50 Not in the middle class. They were few in numbers,
though increasing with each generation. They were too
utilitarian, too much absorbed in their business, too little
interested.
Kemained then the working class in cities and towns.
He discovered that there was a workmen's movement
which was becoming radical, They were interested only
in their own problems, not in national questions. Their
radicalism must be "polonized," must be cleansed from
foreign elements, must be given a definite aim—the inde-
pendence of Poland. They must be urged to exert their
new energies for this purpose. The place of the nobility
was left empty. He would put this responsibility on
the shoulders of the workingmen.
There remained also the young people—eager, enthu-
siastic, not contemptuous of dreams, wanting only a
goal and a leader and they would follow loyally. Young
people and workmen—here was the field he must plow
and sow and water and tend, until the harvest. He be-
gan to prepare himself for this work, reading political
books and history.
It was necessary to reach the Polish workmen. How?
how? Impossible to call a meeting and talk to them,
for ten men together meant the prompt visit of the
Russian police. In the west of Europe associations
and congresses were everyday affairs, newspapers and
booklets could be printed and circulated freely. Why
not go abroad, write and print there, and smuggle into
Poland? That was not a plan for Pilsudski who said
that a real leader would not live outside in safety, but
would stand with his colleagues in the most dangerous
position.
He must find some way to reach the masses of work-
men. There must be a Socialist party in Poland—secret,
since they had to deal with Eussia; independent, for it
must have a program fitted to Polish needs. Organiz-
ing and carrying on such a party would be dangerous

